S\ EGzG ROCKY FLATS

INTEROFFICE CORRESPONDENCE

DATE: November 23, 1993

TO: Distribution

/ ’
FROM: M. J. Kowalewski, Environmental Quality Support, Bldg. 080, X6901 WUQ&G

SUBJECT: PROPOSED REVISED FY94 SURVEILLANCE/INSPECTION SCHEDULE -
MJK-019-93

Attached is the proposed revised Surveillance/Inspection Scheduie for FY94 (Attachment 1). This
schedule represents anticipated start and completion dates. Actual start/completion dates will be
recorded as the information becomes available. All efforts will be made to accomplish these tasks
within the scheduled time frame, however, these dates can be affected by such things as schedule
slippages in the Operatable Units (OUs) and unanticipated management requirements outside the
workpackage deliverables.

Please review the attached (Attachment 2) scopes for each surveillance and provide feedback
relevant to your scheduled work and focus, by November 30, 1893.

If you have any questions or comments, please contact me.

dms
Attachments:
As Stated
Distribution:

G. A. Anderson
W. S, Busby

P. J. Laurin

E. C. Mast

M. F. McHugh
T. P. O'Rourke
R. T. Ogg

B. D. Peterman
A. L. Primrose
D. L. Schubbe
D. D. Stagg
cc:

K. Bentzen
S. D. Chestnut
C. A. Heideman
M. A. Paliani

T. M. Prochazka
ERM Records Center (2) ADMIN RECCRD

EG&G ROCKY FLATS, INC., ROCKY FLATS PLANT, P.O. BOX 464, GOLDEN, COLORADQ 80402-0464 (303) 966-7000 SW-A-003949
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Attachment 2
MJK-019-93
Page 1 of 4

FY94 SURVEILLANCE SCHEDULE

SUBJECTS:

FIELD NOTEBOOK COMPLIANCE:
Start Date: 11/19/93 Duration: 10 days

PROPOSED SCOPE:

The surveillance will verify that field notebooks are labeled, controlled, utilized, and stored in
compliance with the Quality Assurance Project Plan (QAPjP), the Quality Assurance Program
Description (QAPD), Work Plans, and procedural requirements.

ou - All

RAD TRAINING OF SUBCONTRACTORS:
Start Date: 11/29/93 Duration: 10 days

PROPOSED SCOPE:

Environmental Quality Support (EQS) will conduct this surveillance over the Performance Based
Training (PBT) record for every Subcontractor at Rocky Flats Plant (RFP) to determine compliance
to the training requirements of the QAPjP. The surveillance activity will include verification of the
qualification date, expiration date, and the current status of qualified RAD workers. This
surveillance was upgraded from a field inspection because this is the first Quality Assurance (QA)
oversight activity for Environmental Restoration Management (ERM) wide training.

OuU - All

USE OF FIELD DATA FORMS:
Start Date: 12/10/93 Duration: 12 days

PROPOSED SCOPE:

The surveillance will verify that field data forms are filled out correctly, reflect correct field
information, are stored as quality records, and are submitted to EG&G Rocky Flats, inc. by the
subcontractor in accordance with the governing requirements.

Ou-7, OU-11

SURVEY DATA PQINTS:
Start Date: 01/05/94 Duration: 9 days

PROPOSED SCOPE:

The surveillance will verify that borehole locations and depths correspond to Survey data points,
that the data points conform to the governing procedure, and that data is forwarded to (Rocky
Flats Environmental Data System) RFEDS.

Ou-5, OU-7, OU-14




FY94 SURVEILLANCE SCHEDULE (Continued)

DATACAP FROM SUBS TO RFEDS:
Start Date: 01/17/94 Duration: 10 days

PROPOSED SCOPE:
The surveillance will verify that data is captured, stored, and forwarded in accordance with the

governing procedures.

Ou - All

BLANK SAMPLES AND QC SAMPLES:
Start Date: 02/03/94 Duration: 12 days

PROPOSED SCOPE:
The surveillance will verify that blank/QC samples are taken, identified, and submitted as required
by governing procedures for all sampling activities.

OU - Ground Water, Surface Water, Soils

SUBCONTRACTOR TRAINING:
Start Date: 03/04/94 Duration: 15 days

PROPOSED SCOPE:

This sampling is tied to field activities for OU-4 Pond Closure Action, OU-2 Site 1/Site 2 Pilot
Studies, OUs 8, 9, & 10 Borehole Studies. The sampling intends to look at different
Subcontractors, their training activity and compliance requirements.

OU MANAGER TRAINING:
Start Date: 03/21/94 Duration: 10 days

PROPOSED SCOPE:

This surveillance will be limited to the job function training needed for ERM Project Managers.
The activity will rely on the functional area requirements, job task analysis, and the level of
compliance/completion for those activities.

PACKING HAZARDOUS WASTE:
Start Date: 04/04/94 Duration: 12 days

PROPOSED SCOPE:

This Surveillance is a site wide review of the Resource Conservation and Recovery Act (RCRA)
compliance for ERM loaded drums. Areas of concemn are proper characterization, to WSRIC, and
procedural compliance to Rocky Flats Plant (RFP) Hazardous waste management.




FY94 SURVEILLANCE SCHEDULE (Continued)

RAD SCREENING OF SAMPLES:
Start Date: 06/06/94 Duration: 9 days

PROPOSED SCOPE:
The surveillance will verify that samples are screened for radioactivity prior to shipment to a lab for
analysis. This will include all media.

OU - Plantwide
ERM RECORDS MANAGEMENT:
Start Date: 07/06/94 Duration: 12 days

PROPOSED SCOPE:
The surveillance will verify that records are managed, stored, indexed, identified, and collected in
accordance with the governing requirements (procedures, QA Documents, etc.).

OU - Non-Specific

SAMPLE ID VS. BOREHOLE LOCATION:
Start Date: 08/01/94 Duration: 10 days

PROPOSED SCOPE: -
The surveillance will verify that samples correspond correctly with borehole locations
(topographical), depth, and drum number.

OU - Non-Specific

CORRECTIVE ACTION FOLLOW-UP:
Start Date: 08/16/94 Duration: 10 days

PROPOSED SCOPE::

The surveillance will verify that issues/deficiencies are identified in Corrective Action Requests
(CARs), Deficiency Reports (DRs), Occurrence Reports, and Plant Tracking Action System
(PATS) and are followed-up so that those issues/deficiencies are resolved/closed in a timely
manner consistent with the priority of the activity being performed.

OU - Non-Specific

INSTRUCTIONS, PROCEDURES, AND DRAWINGS:
Start Date: 08/23/94 Duration: 14 days

PROPOSED SCOPE:

The surveillance will verify that instructions/procedures are prepared, reviewed, approved, and
controlled for activities affecting quality. In addition, it will verify that drawings are reviewed,
revised, and controlled to assure correctness and reflect actual field locations.

OU - Non-Specific



FY94 SURVEILLANCE SCHEDULE (Continued)

CONTROL & USE OF TECH. MEMOS:
Start Date: 04/20/94 Duration; 15 days

PROPOSED SCOPE: _
This is a limited review of ERM administrative procedures and their control of planning and change
control measures specifically dealing with technical memos.

INTERIM DRUM MANAGEMENT LABELING:
Start Date: 05/11/94 Duration: 10 days

PROPOSED SCOPE:

This surveillance will focus on the ERM site identification of environmental media. The
surveillance will sample various drum labels and compare current contents identification to the
actual analysis available for those drums.




i H No.: EQS-EOM-93-11
on\» EGzG ROCKY FLATS Survelllzr:;e Notice Pore oo
ENVIRONMENTAL . Type: MGMT 5
RESTORATION Checklist Approved: 1)
MANAGEMENT Approval Datev 77/22 /7
SUBJECT: RAD WORKER TRAINING FOR ERM SUBCONTRACTORS
SCOPE:

EQS will conduct this surveillance over the Performance Based Training record for Every subcontrator at RFP to
determine compliance to the training requirements of the QAPjP. The surveillance activity will include verification of the
qualification date, expiration date, and the current status of qualified RAD workers. This surveillance was upgraded from
a field inspection because this is the first quality assurance oversight activity for ERM wide training.

DOCUMENTS TO BE OBSERVED: See Checklist items.

SCHEDULED START: November 29, 1993
SCHEDULED COMPLETION: December 10, 1983
SURVEILLANCE TEAM:
Mic Prochazka, Internal Assessment, Lead Charlotte Heideman, Internal Assessment
CHECKLIST
Quality Requirements:: Check the QA requirements included in the scope of this surveillance.
External Part/Section # Internal - Part/Section
X_DOE 5700.6C Quality Assurance __ 1 Training X_ERM QAPjP 2.0
X_DOE 5480.11 Rad worker X HSP 5.01

Management Systems Surveillance Use Part 1. Management Systems include the QA Program, Organization, Training
and Qualification, Quality Improvement, (Corrective actions), and Documents & Records.

Operations Surveillance Use Part 2. There iare no Operations Activities to be observed in this surveillance.

All ltems marked will be verified
PART 1 MANAGEMENT SYSTEMS

_X_ Personnel Qualification Describe Training Requirements and compliance needed for this activity

_X_ Education

X OJT
_X_Records Management Describe the record management system and compliance.

X_TSR Records Status Does the Plant Traning Record Database provide a record for each

‘ subcontractor _employee identified in _subcontracts for FY 94? Does
compliance satisfy HSP 5.017
QA records identified. ) Verify the following documentation as quality records.

NOTES:

Surveillance Contact has seen the surveillance checklist when completed. Responsible manager or designee please sign:

RESPONSIBLE MANAGER DATE
Surveillance leader review and concur with completed checklist:

SURVEILLANCE LEAD DATE

COMPLETION DATE:

\q




